
PDP 3 Year Overview

Strategy 2014 2015 2016
Coaching 
Development

1. Outreach: target 1 new 
coaches working with 
youth to help their 
development

2. Communication - Create 
fair and transparent 
process to select and 
invite relevant coaches to
various events as a 
development opportunity
and also inform of TriOn
PDP.

1. Outreach: target 1 new 
coaches working with 
youth to help their 
development 

2. Outreach to clubs to help
develop youth program

3. Provide Coaching 
mentoring opportunities

4. Create Coaching 
Resource database 
(articles/videos/Q&A) on
TriOn website

1. Outreach: target 1 new 
coaches working with 
youth to help their 
development

2. Outreach to clubs to 
help develop youth 
program

3. Provide Coaching 
mentoring opportunities 

4. Build Coaching 
Resource database 

5. Excellence in Coaching 
development series , 

Performance 
Standards, 
Tracking and 
Talent I.D.

1. Communication and 
alignment with TriCan’s 
HP plan

2. Develop and implement 
testing protocols with 
Canadian Sport Institute 
– Ontario

3. Identified athlete 
assessment and testing 
sessions during targeted 
Provincial Camps

4. Create database(?) to 
track and house data for 
easy access and analysis

1. Review testing protocols 
with Canadian Sport 
Institute – Ontario

2. Identified athlete 
assessment and testing 
sessions during targeted 
Provincial Camps

3. Athlete / Coach 
education and 
professional 
development sessions 
with external experts

1. Review testing protocols
with Canadian Sport 
Institute – Ontario

2. Identified athlete 
assessment and testing 
sessions during targeted 
Provincial Camps

3. Athlete / Coach 
education and 
professional 
development sessions 
with external experts

Training 
Environments

1. Maintain role of 
Provincial Coach for 
mandate of athlete 
development, club/coach
communication

2. Training day 
opportunities with 
Provincial and National 
Program Coaches and 
Athletes

3. Implement a system of 
Provincial Camps and 
Skills Clinics for 
athletes.

1. Maintain/Expand role of 
Provincial Coach for 
mandate of athlete 
development

2. Training day 
opportunities with 
Provincial and National 
Program Coaches and 
Athletes

3. Continue Provincial 
Camps and Skills Clinics
for athletes 

4. Develop resource 
materials, to develop a 
youth section and/or HP 
Youth 
program

1. Maintain/Expand role of
Provincial Coach for 
mandate of athlete 
development

2. Training day 
opportunities with 
Provincial and National 
Program Coaches and 
Athletes

3. Continue Provincial 
Camps and Skills 
Clinics for athletes 

4. Further develop resource
materials, 



Racing 
Environment

1. Build Youth Cup Series -
Provincial draft legal 
race series 

2. Identify draft-legal 
racing venues in Ontario

3. Bursaries for travel to 
National/International 
race opportunities for top
athletes

1. Build Youth Cup Series -
Provincial draft legal 

2. Identify and develop 
draft-legal racing venues 
in Ontario

3. Bursaries for travel to 
National/International 
race opportunities for top
athletes

1. Build Youth Cup Series 
- Provincial draft legal 
race series for 

2. Build on KOS series


